
DOMINION HOLDINGS 
2700 Corporate Drive, Suite 125 

Birmingham, AL 35242 
(205) 776-6000 

RECEIVED 
SEP 2 9 2008 

STATE HEALTH I ~ L A N ~ I N G  
AND DEVELOPMENT AGENCY 

September 29,2008 

VIA HAND DELIVERY 
Alva Lambert, Esq. 
Executive Director 
Alabama State Health Planning 
& Development Agency 
100 North Union Street, Suite 870 
Montgomery, Alabama 36 104 

Re: CON 2189-SCALF 

Dear Mr. Lambert: 

Please accept this letter as Notice of Request for Project Modification for the 
above referenced certificate of need ("CON) pursuant to Alabama Certificate of Need 
Program Rules and Regulation, 4 10- 1- 10-.03. 

Bacbround: 

Mature Options Eldercare, Inc. d/b/a Maplewood Ridge I1 ("Maplewood") is a 
16-bed assisted living facility ("ALF") in Shelby County, Alabama. On September 27, 
2006, Maplewood filed a certificate of need ("CON") application, requesting approval to 
convert 16 ALF beds to 16 specialty care assisted living facility ("SCALF") beds. 
Because Maplewood wasan existing ALF, the construction involved in the project was 
limited to: the addition of a secure care system, construction of a fence to enclose a 
portion of the property, the addition of handrails in the hallway of the facility, and other 
non-structural changes that would provide for the safety of cognitively impaired 
residents. The anticipated construction and renovation costs were $12,500 and the 
increase in the annual operating costs was estimated to be $70,000. No interested parties 
intervened in or opposed the application. 

On February 1, 2007, the State Health Planning and Development Agency 
("SHPDA") issued CON 2189-SCALF to Maplewood, finding a need for 16 SCALF 
beds in Shelby County. On January 3 1, 2008, SHPDA granted a one-year extension of 
the CON. 



Alva M. Lambert, Esq. 
September 29,2008 
Page 2 

On July 1, 2008, Maplewood filed a change of ownership application with 
SHPDA seeking approval to transfer CON 21 89-SCALF to 1 19 AL, Inc. (" 1 19"), which 
at the time was a wholly-owned subsidiary of Maplewood. By letter dated September 22, 
2008, SHPDA approved the transfer of the CON as a change of ownership that is 
specifically permitted by Alabama Administrative Code 5 4.1 0- 1 - 1 1 -.09(a). On 
September 26,2008, Maplewood transferred CON 2 189-SCALF to 1 19. 

On September 26, 2008, SV One Nineteen Senior Living, LLC ("SV 119 Senior 
Living") purchased all of the stock of 119, which as stated above, owns CON 2189- 
SCALF (SV 119 Senior Living and 1 19 are collectively referred to herein as "Somerby"). 

Somerby is a subsidiary of Dominion Holdings, LLC ("Dominion"), the 
principals of which have been actively involved in the ownership and development of 
senior living communities for over 20 years. Dominion has extensive experience in 
constructing and offering dementia care services to residents at its properties, including: 
Somerby of West Mobile (Mobile, AL, 24 Alzheimer's units), Somerby of Alpharetta 
(Alpharetta, GA, 24 Alzheimer's units), and Somerby of Mount Pleasant (Mount 
Pleasant, SC, 38 Alzheimer's units). 

Pro~osed Modification: 

Somerby is currently constructing a retirement community that will consist of 135 
independent living apartment homes and a 72-bed ALF in Shelby County, Alabama. It is 
anticipated that the Somerby facility will open in September of 2009. In this project 
modification request, 1 19 seeks a modification to CON 2189-SCALF to permit a 
conversion of 16 ALF beds to 16 SCALF beds at the Somerby facility. 

The modified project remains consistent with the project described in the CON 
application. The cost to convert the ALF units to SCALF units at Somerby is consistent 
with the cost proposed in the application. As with the conversion at the Maplewood 
facility, only minor modifications are needed at Somerby to convert a wing of the facility 
to a SCALF unit, but Somerby will also install more sophisticated monitoring devices 
than contemplated at the Maplewood facility. Somerby will modify the building that is 
currently being constructed by adding walls and double egress doors that will secure the 
proposed SCALF unit and separate it from the ALF units. Somerby will also install 
handrails, magnetic door locks, entry pads, surveillance cameras, a security monitoring 
system, a 2417 emergency response system, fencing around a memory care garden, and 
other minor modifications to the resident restrooms on the SCALF unit. Somerby 
anticipates that the cost of these modifications will be $52,000. A copy of the floor plan 
showing the wing that will become the SCALF unit, an elevation of the building, and a 
site plan for the Somerby retirement community are attached as Exhibit A. Maplewood 
projected that its annual operating costs would increase by $70,000 as a result of the 
conversion. Somerby projects that its annual operating costs for the SCALF unit will be 
$123,560 more than the cost of operating this unit as an ALF. Additional information 
related to the project modification is attached hereto as Exhibit B. 

1 Project Modification Letter.DOC 
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Continued Need for the Project: 

The need for SCALF beds in Shelby County remains unchanged since the filing 
and approval of the CON application. Since the Maplewood project was approved in 
2007, no additional SCALF beds have been approved for, or licensed in, Shelby County. 
There are currently 128 licensed SCALF beds in Shelby County located at the following 
three facilities: 

Ashton Gables in Riverchase (48 beds) 
Lake View Estates (64 bed4 
Shangri-La Specialty Care Assisted Living Facility (16 beds). 

As depicted on the map attached hereto as Exhibit the existing facilities do not serve 
the same communities as Somerby, and they maintain very hi h, practically full, F occupancy rates. For the reporting year ending February 28, 2007, the Ashton Gables 
and Lake View Estates facilities, which are under common ownership, were respectively 
97% and 95% occupied, and Shangri-La was 97% occupied. 

Moreover, the need for SCALF beds in Shelby County is going to continue to 
increase due to the rapid growth of the Shelby County population and the prevalence of 
Alzheimer's disease. The Alzheimer's Association estimates that 10 million baby 
boomers will develop Alzheimer's disease, which is most prevalent in people age 65 and 
01der.~ Data published by the Centers for Business and Economic Research ("CBER") 
shows that between years 2000 and 2025, the Shelby County population age 65 and older 
will more than triple from 12,179 to 49,3 16. Looking forward less than two years from 
now to the year 2010, it is estimated that the Shelby County population age 65 and older 
will be 20,248. Based on Alzheimer's Association data that one in eight people will 
develop Alzheimer's disease; approximately 2,531 people in Shelby County alone are 
likely to have the disease and be in need of SCALF services. 

With only 128 licensed beds in Shelby County that today remain almost 
completely occupied, it is undisputed that a need remains for these 16 beds. As reflected 
in the letters of support attached hereto as Exhibit D, the Shelby County community 
supports the proposed modification to CON 2189-SCALF and believes that there is a 
need for the relocation of the project. Approving this project modification will allow the 
beds to be placed into service quickly and without significant additional cost. 

' The 2007 reporting period is the most recent year for which all providers have DM-! annual reports on 
file with SHPDA. 

2008 Alzheimer's Disease Facts and Figures published by the Alzheimer's Association,. 
www.alz.ore/alzheimers disease pub1ications.a~~. 
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Conclusion: 

The project modification described herein does nothing more than change the 
location where 16 ALF beds will be converted to 16 SCALF beds within Shelby County, 
Alabama. There continues to be a need for additional SCALF beds in Shelby County and 
this need will continue to grow as the Shelby County population grows and ages. 
Somerby is an experienced provider of SCALF services and is capable of completing the 
conversion of the ALF beds and placing them into service as licensed SCALF beds. 

Based upon the foregoing, Somerby respectfully requests that the CON Review 
Board approve the modification to CON 21 89-SCALF as requested herein. Thank you for 
your consideration in this matter. 

Very truly yours, 

A1 Worthington / 
President, 1 19 AL, Inc. 

cc: Mark D. Wilkerson, Esq. 

Project Modification Letter.DOC 
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Certificate of Service 

As required by Ala. Admin. Code @ 4 10- 1 - 10-.03(b), I hereby certify that I have 
served a copy of the following by placing the same in the United States Mail, postage 
prepaid and properly addressed, on this the &ay of <&+,,& ,2008. 

Ashton Gables in Riverchase Paragon Assisted Living, LLC 
2 184 Parkway Lake Drive 2606 Linger Lane 
Birmingham, AL 35244 Birmingham, AL 35226 

Lake View Estates Assisted Living FSQC-AL, LLC 
2634 Valleydale Road C/O CSC Lawyers Incorporating Srv 
Birmingham, AL 35244 Inc. 

150 S. Perry St. 
Mr. Gary Griffin Montgomery, AL 36 104 
Gary Griffin & Associates, Inc. 
P.O. Box 8551 
Gadsden, AL 35902-855 1 
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MEMORY CARE - FIRST FLOOR 
ASSISTED LIVING - SECOND & THIRD FLOOR 

I INDEPENDENT LIVING 



N. COST 

A. Construction (includes modernization expansion) 
1. Predevelopment $ 
2. Site Acquisition 
3. Site Development 
4. Construction 52,000.00 
5. Architect and Engineering Fees 5,000.00 
6. Renovation 
7. Interest during time period of construction 
8. Attorney and consultant fees 28,000.00 
9. Bond Issuance Costs 

10. Other 
11. Other 

TOTAL COST OF CONSTRUCTION $ 85,000.00 

B. Purchase 
1. Facility 
2. Major Medical Equipment 
3.  Other Equipment 

TOTAL COST OF PURCHASE $ 

C. Lease 
1. Facility Cost Per Year x Years= $ 
2. Equipment Cost per Month 

x- Months = 
3. Land-only Lease Cost per Year 

X- Years 

TOTAL COST OF LEASE(s) $ 
(compute according to generally accepted accounting principles) 

Cost if Purchased $ 

D. Services 
1. New Service 
2. Expansion 
3. Reduction or Termination 
4. Other 

FIRST YEAR ANNUAL OPERATING COST $ 123,560.00 

E. Total Cost of this Project (Total A through D) 
(should equal V-C on page A-4) 

$ 208,560.00 






































