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April 30,2013

Alva M. Lambert

Executive Director

State Health Planning and Development Agency

100 North Union Street. Ste. 870

Montgomery, AL 36104

Re: AL20W-2I3, CON 2515-SCALF

Ladiga Manor, LLC

Dear Mr. Lambert:

I am in receipt of your letter dated April 11, 2013, requesting a progress

report regarding the Ladiga Manor project.

As you know, iast October SHPDA granted Ladiga Manor an extension

until August 31. 2013. to complete the construction of new SCALF beds

for die above-described CON.

Since that time, Ladiga Manor has made significant progress in

construction of the nevv SCALF unit. However, Ladiga has realized it

needs a Projoc- Modification before it can complete the project. The

Project Modification is necessary due to the fluctuating construction

costs involved in the project. Initially. Ladiga believed it could complete

construction for approximately $213,000 as reflected in its original CON

application. After the original application. Ladiga revised its

construction plans which increased construction costs significantly. The

most-recent construction contract on iiled with SHPDA reflects a

construction cost of $502,000. However, these construction costs

proved to be too cost prohibitive so the project has been scaled back to a

cost estimate much closer to its original specifications, thus

necessitating an amendment to the construction contract. That amended

construction contract is attached and reflects a construction cost of

$230,000.

This amended construction contract results in a 9.27% increase in the

original construction cost set forth in the CON application. The

completion date in the amended construction contract is now January 15,

2014 (rather than August 31. 2013). and an extension is requested as well

as a Project Modification to allow for the additional time to complete the

project under the amended contract.



Therefore, Ladiga is requesting that SHPDA grant Project Modification

as per the attached amended construction contract and approve an

extension for completion of the 8 additional SCALF beds until January

15,2014.

Please let me know if you have any questions or need anything further

with regard to the requested extension. As always, I appreciate the

assistance of SHPDA in this matter.

Christie D. Knowles

CK/mr

cc: Ladiga Manor

Enclosure
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ti T i« AMENDMENT TC November 15, 2O1^GREEMENTMAY 0 3 2013

_ A1A Document A101" - 2007 STATE HEALTH PLANNING
AND DEVELOPMENTAGENCY

Standard Form ofAgreement Between Ownerand Contractor where the basis of
payment is a Stipulated Sum

AGREEMENT made as&fihe 15th day of April
In the year 2O13
(In words, Inatcaia oaf, month ajidycat.)

BETWEEN (he Owner:

(Mane, legal status, address and other Information)

Lndigsi Manor, LLC

1116 James Hopkins lid.

Jacksonville, Al, 3626S

and the Contractor:

(Name, fagal .rtatux, addrcxs and other Information)

Pritchcu Construction

286 Angel Drive North

Jacksonville, AL 36265

Thlc document has Important tonal

eonwquoncos. Consultation w||ri

an nttomoy in onanintnod with

napaa Iq Its completion or

modification.

/VIA DotUmonl AZ011M-2007.

Conoral Condfllorui of Uio

Contract tor ConsUvdlon, ic

tufcpplnd In Ihb doeumnnt by

rofarencn. Do not use wlm other

flundftil Condlllonn unlosr, IhJj

document ic modified.

for the following Project

(Name, location anddetailed description)

SCALF-Ladign

Ladlgn Manor

The Architcoh

(Name, legal statin, address and othr.r Information)

Patricia Sherman

Walt Strctte

Gudsdun, AL 35901

Inli.

I

The Owner nnd Conlr.'iclor ugrce as, follows.

AiA OocilnKmtAW"-3007.0,
Areh*<*s». All riahtsmnvcd. Wj

?r«tr^r^r^^^^
i urn to
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1 THE CONTRACT DOCUMENTS
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5 PAYMENTS
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8 MISCELLANEOUS PROVISIONS
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10 INSURANCE AND BONDS

ARTICLE 1 THE CONTRACT DOCUMENTS

i. jjcomnt, Conditions ofthe Contract (General, Supplementary and ote

?W ?"'• ^iCnda L<a5UOd pfi8r t0 cxccution ofthl» Agreement, oth« documents Ibted In
T' 'SriBd aRur *Xwuli0n °mi5 A5«emc"'. a" o^wlitch Jbnn the Own*, mid arc «

cin. The Contract represent, d» entire and

ARTICLES THEWORKOFTHIS CONTRACT

ARTICLE 3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

§ 3.2 Tlic Conmicl Timeshnll pc mcns.ircd from ilio date of comtnBnci:it,uHl.

^^^
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§ 3.3 The Contractor shull achieve SubstnntinI Complelion or the entire Work not later than
( 2'9 )days from tlie date ofcommencement, or us follows:

(Insert number ofcalendar days. Alternatively, a eakndardote may be used whan coordinated with dm data of
commencement. Ifappropriate Insert KffUirr.menhfor earlier Sukitaiuia! Completion ofcertain portion* oftin: Work.)

Portion of the Work Substantial Complelion Date

100%

January 15, 2014

, subjeel to adjustments of this Contract lime or, provided in Hie Conlmet Documents.

IwiL011*?? I''""*;''"' U^ldaleddama^««■% 'ofailure to achieve SulMuntlot Completion on time orfor
bontutpaymentsfor uarfy completion ofthe Work)

ARTICLE 4 CONTRACT SUM

C«?1^

($ 230,000 I. subject to oddltions and dedugtions as provided in Ihc Comrnct Document

§4.3 Unit pricca,'if any:

(Identify nndstmi ,fc unit price;.««/(.- qmmtlty UmllafUw, ifany, u, which th>. unit price will be applicable.)

"om Units and Limitations Price pot Unit ($0.00)

SXSV^
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§ 4,4 Allowances included in tlio Contract Sum, ifaiiy:
(Identify allowance andstate exclusion*, ifany.from the ullowotiec price.)

ltCm Prico(«D.OO)

ARTICLE 5 PAYMENTS
§ 5.1 PROGRESS PAYMENTS

es the Application for Payment
(Federal, state or lmo(iavs may requin.

ofcompIciion orcsich portion °nhe w°rk - °r *• -■ <*

d* ••'mount "f««* !«««• PVwi* ** ^ computcd

SOn °f^1 Coiltnicl1Sl!'n ProP«ly «n«»««*le to completed Work as determined by

.illocalcd to that ponion oftUc Work in the schedule nrvalues, loss reiainagc or

pwcw»t( %). Pending fimd ilclctroimuion ofcost to tlio

AIA Documoil A20 t*c2007, General Condkioji-s orihc Contn.ct forConslmclion:

i!te m ^"r ? ' ^ntFaCt Sl"" pr1I"Jrly all0Cilbl6 to injUeriftl5 nnd «q"'#Pni«nt delivered and
dl?^ bv theSwn T°^"^r'"Wrution in (he completed coniion (or. if approved in

.idvance by the Owner, smmbly nored offifao Kite at a location ngrc«l upon in writing), less rctainapc of
perccni( %);perccni( %);

.3 Subirucl the aggregate ofpreWous payments made by die Owner; and

«*iM ^VawiyTb/gwdw,w>>,er
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"°Unl tlctBnnlncd in«««*»»« «*h SeUinn5.Ushallba fi.rtl.sr modlfel under the

*1 ifS uf°r.u^10"1'"1 c""pleuon ofthe Work, a sum sufficient to focreuc (he total payments to the full
amount oi Ihc Contract Sum. hu SUch amounts as the Architecl sholl determine for incomplete Work
reuunagu applicnblv lo such work and unsettled claims; and

Section 9.8.5 o/A/A V>iaA,mvni A20I-20Q7 requires release ojapplicable Muinas» up,m Substantial
Completion ofWork with consent qfsurety, ifany.)

.2 Add. if final completion ofthe Work is iheraiUer materially delayed through no fault ofthe Contractor
any addihonnl amounts payable In accordance with Section 9.10.3 ofAlA Document A201-2007.

§5,1 £ Reduction or limitation ofrctainaj-i!. irimy^ihull bc;« follows;
OTIi It intended, prior to Substantial Completion ufihe vntin Wurk, to mdua vr limit iJk nttainuvc ruutttru! from de

Ouamwnts Imert hen: pravbHomforsuch reduction or limitation.)

§S,2 FINAL PAYMENT

iI m^d b;ll»"Be uf«he C«"«r«« Sum. <hUl be made by the Owner» the

wl£S2hiS r? 7 °fAiA D°CUmom A201-2007- «"W"» ***/ o«"cr requirements, ify, which cxwna ocyond final payment; nnd

.2 aflnnl Certifiuutc for Payment hns Ijocn issued by ihc Archilvct-

ARTICLE 6 DISPUTE RESOLUTION
§6.1 INITIAL DECISION MAKER

,*,,i;«- •.„«„■ .11 ' "I'"'"'i!-D°clsjon Maker P»WUM« lo Section 15.2 ofAlA Document A201-2007. unless ihc
p.rtics wmi below another individual, not a pa.V to Uih AErccmcni. to serve us Inii.'ul Decbion Maker.py g er«ii.ul Deckion Maker.

Tuh rv'itacrt amo>addnaan^



2013-Apr. 30. 20133 ? 'MM CKRKR, LLC 256 543 0488 » SWllQ9t?: ?> 7/10

§ 6.2 BINDING DISPUTE RESOLUTION

For any Claim subject lo. but not revived by. mediiition pursuant lo Section 15.3 ofATA Document A20I-2007, lliu
method orbinding dispute resolution shall be as follows:

(Cltttck tin; appropriate />«*. Ifiljit Ownvr andContractor da not select a method ofbinding dispute resolution below.
do not subsequently agree in writing in a binding dispute resolution methodother than litigation. Cluimx will Im
resolved by lltlr.dio" in a court ofcompetentjurisdiction.)

□ Arbitration pursuant to Section 15.4 orAIA Duuumcnt A20I-20O7

C3 Litigftlion in u court ofcompetentjurisdiction

D Otlicr: (Specify)

ARTICLE 7 TERMINATION OR SUSPENSION

§ 7.1 The Contract moy bu terniinnled by the Owner or the Contractor as provided in Article M ofAIA Document
A201 *-zl)07.

§ 7.2 Tb<s Work may be suspended by the Owner us provldud In Article 14 ofAIA Document A201-2007.

ARTICLE B MISCELLANEOUS PROVISIONS

§ B.1 Wlt«fe reference In made In this Agreement to a provision ofAIA Document A20I-2007 or another Contract
Document, the reference rcfera to thai provision as amended or iiopplomcnted hy olhcr provisions ofthe Contract

jj 8.2 Payments clue and unpaid under the Contract shall bear interest from the diitis payment is due at the nilc Siniud
below, or in the absence thereof, ai thit lagal rule prev.'iilint; IV«m lime (o Hmc «t the place wljcru th« Project is located.
(insert rah* ofinterest agreed upon, ifany,)

§ 8.3 The Owner's representative;

(Name, address andothr.f information)

Steve Ashlcl

§ 8.4 The Contractor's rcprcscnttitivc:
(Name, address and other information)

Phillip I'ritohull

§ *-5 Neither the O>wier'rt nor tlio Contractors repnaentitive slmll bu dianp.cd wilhoul (en days written notice to Uw

' inK>-1«7. «74-1"77-«». '=*•• l«7 ml 86P7 b»Tha Amoton IndUetf
C

P7 M«*»!rH.1rmMrtAIAOoeUmBnlv0»0«iumda.*fflS, aoOM
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§ 8.6 Other provisions:

ARTICLE 9 ENUMERATION OF CONTRACT DOCUMENTS
§ 9.1 Tite Contrnot Documents, except for Modificulions issued after execution ofthis AfA-cttient, arc enumerated in the
sections below.

§ 9.1.1 Tho Agreement is this executed AlA Document A101-2007. Standard Form orAcrccmcnt Between Owner and
Contractor.

§ 9.1.2 The General Conditions tiro AlA. Document A20I-2007, Ccncral Conditions ofthe Contract Tor Construction.

§ 9.1.3 The Supplementary ;ind olhcr Conditions ofthe Comrnct:

Document Hue Date Pagos

S9.1.4Thc Specifications:

(Either lint tho Specifications fare of rrfir to an exhibit attached to this Agree/mint.)

8 SCALF room* and one nurse's station us .set forth fn tlic arehhclcci's druwings provided by Owner.

Section Title Oato Pages

.,__..„ ,v,, ....j OtThtoAlft Oac<miuMlafrato«iiKl«yUJ.CoByi(gliCUiWaiitflnU)iiiiiU«nidT>T)|i|li».UnauUioniBdni|ire4wHlone>> 7
dlmibiiHon 0/Wo AIA DMumtia 9runy pofllan of R.may niuuH In oovero oMI Ahd crimliwl ponahlm. urtd Mil bo plMocuiDd to thn im»«muin extant p«albl« '
ynacrwpRnv.TNaoacuniNUMiscraalodan 0SH0/2Q12 tO:3S;07 unoorlliolufmdsl AlADwwninriU'Cii-Oeiiana'" ertflf no. 200042(750 onsiam
tarnaHa. Thh docunwnl lananoM BymaAnwew imiituin gi AitMMg lor cnMlmo u» orfy, W)diKvi«SlDamflieduflodpnofioli»wii^cWn.
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§9.1.5 The Drawings:

(Either list the. Dmwiaps hum or rt-fer to an exhibit attached to this ^nxmr.nQ

Drawing ofarchitect Putrica Sherman provided by Owner

Number Tltlo

§ 9.1.6 The Addenda, if any:

Number Date Pages

.Portion? ofAddenda rclathtR to birfdinc requirements we not part of the Contract Dooument* unlviS the biddinc
rcquircmems arc also enumerated in this Article 9.

§ 9.1.7 Addiiiorwl documents, if any, forming parto!'the Contract Documents:
.1 AIA Document E20I*M-2007, Digital Dfilo Pfotuugl Exhibit, if completcU by the punier., or the following

.2 Other documftills, iruny. listed below;
(List here any additional document* that are intended toform part oflite Contract Documents. AtA
Document A201-2007provide* that biMny. requirements such as advertisement or invitation to bid.
Instructions to Bidden, sampleforms and the Contrttewr »• bid are not part ofthe Contract Documents
unless mumeratud in this Afp-mmcm. They should bo Hxtedhr.re only Iflntcmtvtl la be part nfthr
Contract Documents.)

° ™n- T1"' '***■Uor'1tO1'VJW- '*"• ""»• iafT>1BM- W*. 1M7.1DO1. loor nimaior nynv,Antoiem iraatuo or
i "lto WfOatHmv*la(Xetawdby US. CopyifoMLmutflnlen.Mahnl Xn,*<B. UnmtltortnO fmrediwIMn at fl
ypofUttiiofaiMyr^mtweifcehnandcitaatolpcnoS^^ «>

i uttfUKHOTMcrAIADfiwrncnlB^iMJomaiKIofmrno. ZKHWHfrt.0 .
m Amimean bttflluln ft ArehloectoOTMJ.M xna orty. Q<l«may tX)lt*-f»WWJuowlnil*Ioaj<»mpl«Oon.
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ARTICLE 10 INSURANCE AND BONDS

The Contractor shall purchase and mainbiin insiiruncc iind providu bonds 113 set forth In Articlu 11 ofAlA Document

A20I-2007.

(Slate bondingruqutrcniwix, {funy. u»tl limlii ufliahUliy/of Insurance required In Article 11 ofAlA Document

A20/-2007.)

Type of Insurants or Bond Limit of Liability or Bond Amount ($0.00)

n/s

This Agreement entered luu> on n|' ihc (luy und yair firsi written ubovc

(Printed nume and tiifc) . .... Jf,rtnK

tnli AIA Docunont A1SI '• -JOOT.CsiiynQhlO VJ1U. Itnil. 1112!.. VXf/, rjii. VJUI. tft>1.1f«Xi. iftXT. 1(174.1D77. tWT. 1US1,1907 ontl 2007 ty ThoAnwlnn t>uinut*e<
1 ""> A/tMuao. AH rtflhtn rmoned VVAKNiNC: 11tln AlA'Oocumcnttt pnilsOM by US. Cnpyripht Lawond[nntmotfoiml Yhvrim. Umcuioifjod roprwtuciloti or

dt«Hb«t(Crn ofUlfc AJA D^limom. or Wly portion of It. moy raiuh Vi swim cMlanii criminal purtUUns. MMVrtll bn pnxincWMi to Old mulrnum «xt<nr| p<MM0!o

; uiiit<ifdii»law.TIJei*ra>tont«TOcroat<<a«i>03'lQ'29i:!10-.;>!>:Q7 undrirlriol8imtolAlAD6cumiinl»en.l7iini.'ind>^oi4i>rn9. iMlH2»7«0 ,urrticin.>:Q n7

■or rewta. This tfocumvnl In (oinend toy Hut rtitnrlean cnetfulq of ArcNiM* foi mfl-Wrw Uwonly. dftd mn/ tt« bg rnp'Muctid pits'lo is eonifl«<un.
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ARTICLE 10 INSURANCE AND BONDS

:md m!'llllal" i"suriincc and Provi*k bonds- lls SC| forth Iji Ariiclu 11 oi'AlA Document

a"ii"mi«<>/iiabi"<yf0' h»wrequiredmArid* It ofMA Document

Type of Insurance or Bond Umu rf Liability or Bond Amount (J0.M)

rJs

This Asreotwny entered into as «r ihc day am) year firit wrillcii ab*jvC.

CONTRACTOR tf/tfreW/

/y n2j/z
(Pnuu:dnunn:andtHky y— - (Pri^crJ name and <Mc>

Oic*>lo J0OWMWO

onV. «Mmmw. be rasrtieuttrf Brtwlo Hr.co«««r»r


