
David A. Lester 
Chief Executive Officer 
1800 Corporate Drive 
Birmingham, AL 35242 
Tel: (205) 820-7000 
Fax: (205) 383-3557 
Email: david.lester@prohealthgroup.com 

October 30, 2024 

(DELIVERED BY EMAIL TO: shpda.online@shpda.alabama.gov) 

Ms. Emily T. Marsal, Executive Director 
State Health Planning and Development Agency 
100 North Union Street, Suite 870 
Montgomery, AL 36104 

Re: Change of Ownership:  ProHealth Home Health, LLC, 117-H7179 

Dear Ms. Marsal: 

I am writing on behalf of ProHealth Home Health, LLC (“ProHealth”) to submit the 
enclosed Change of Ownership (“CHOW”) forms that we are filing pursuant to Chapter 410-107-
.04 of the Rules and Regulations of the Alabama Certificate of Need Program (the “Rules”).  The 
Change in Ownership involves: (1) a change in direct ownership interest in ProHealth; (2) a change 
in the indirect ownership structure of ProHealth; and (3) a reallocation of ultimate ownership 
percentages in ProHealth.  ProHealth anticipates closing this transaction on or before December 
31, 2024.  The information below addresses SHPDA’s required disclosures for a CHOW: 

I. Financial Scope of the Project.

The financial scope of the project will encompass a nominal payment which does not 
exceed the following expenditure thresholds: (1) $3,379,066.00 for major medical equipment; (2) 
$1,350,305.00 for new annual operating costs; and (3) $6,751,537.00 for capital expenditures.    

II. Services to be Offered.

This transaction will not result in any new or additional services other than those that are 
currently being provided by ProHealth. 

III. Beds.

This transaction will not involve the addition or conversion of any beds. 
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IV. Stock and Assets 
 

ProHealth Home Health, LLC is currently owned entirely by ProHealth, LLC.  ProHealth, 
LLC is owned entirely by ProHealth Group, Inc.  ProHealth Group, Inc. is owned in equal shares 
by: (1) David Alan Lester Irrevocable Trust II; (2) Hannah Elizabeth Lester Irrevocable Trust II; 
and (3) James Paul Lester Irrevocable Trust.  After the proposed transaction, ProHealth Home 
Health, LLC will be directly owned by: (1) ProHealth Home Health & Hospice, LLC (78.75%); 
(2) Hannah Elizabeth Lester Irrevocable Trust II (10.75%); and (3) James Paul Lester Irrevocable 
Trust (10.75%).  ProHealth Home Health & Hospice, LLC is owned by: (1) David Alan Lester 
Irrevocable Trust II (51%); Hannah Elizabeth Lester Irrevocable Trust II (24.45%); (3) James Paul 
Lester Irrevocable Trust (24.45%); and (4) Complete Systems, LLC (0.1%).  Diagrams of the 
current ownership structure and the proposed post-closing ownership structure are enclosed 
herewith.  Other than the foregoing, this transaction will not involve the acquisition of any stock 
or other assets. 
 

V. Conclusion 
 

Based upon the above description of the proposed transaction and a showing that there will 
be no change in health services, conversion of beds, or increase/decrease in bed capacity, we 
respectfully request that you exercise your authority under Chapter 410-1-7-.04(2) of the Rules to 
determinate that Certificates of Need are not required for the consummation of the proposed 
transaction.  In accordance with SHPDA rules, I am making an online payment to SHPDA in the 
amount of $2,500.00 contemporaneously with the filing of this letter and enclosures. 
  

If you have any questions or need any additional information from us, please do not hesitate 
to contact me.   
        Sincerely, 
  
  
 
        David A. Lester 
  



Current Ownership Structure: 

Post-Closing Ownership Structure: 



State Health Planning and Development Agency  Alabama CON Rules & Regulations 

CO2025-005

teresa.lee
Current Date



State Health Planning and Development Agency       Alabama CON Rules & Regulations




