
Baudino Law Group, PLC 
2600 Grand Avenue, Suite 100 
Des Moines, Iowa  50312 
(515) 282-1010 
(515) 282-1066 Fax 

 
 

Kevin D. Morgan 
morgan@baudino.com 
Resident in Des Moines Office 

 
Via Electronic Mail 

September 8, 2017 

 

State Health Planning and Development Agency 
Attn: Secretary 
RSA Union Building 
100 N. Union Street – Suite 870 
Montgomery, Alabama 36104 
 
RE: Tanner Medical Center Alabama, Inc. 

Notice of Change of Ownership/Control 
Wedowee Hospital, SHPDA ID Number 111-6539160 

Dear Sir or Madam: 

This letter accompanies a Notice of Change of Ownership/Control submitted electronically in 
compliance with all applicable provisions of ALA. CODE § 22.21-270 (1975 as amended) and ALA. 
ADMIN. CODE r. 410-1-7-.04 by Tanner Medical Center Alabama, Inc. in connection with the 
replacement, relocation, reduction in beds, change of ownership and change of name of Wedowee 
Hospital, in Wedowee, Randolph County, Alabama.  I describe the project in more detail below, 
but very briefly this project involves the construction of a new replacement hospital in Wedowee, 
Randolph County, Alabama, which will be owned by the Randolph County Health Care Authority, 
the same owner as the current Wedowee Hospital facility, which is currently located at 209 Main 
Street, Wedowee, Randolph County, Alabama, 36278.  The newly constructed hospital facility, 
which will be located at 1032 Main Street South, Wedowee, Randolph County, Alabama, 36278, 
will replace the current Wedowee Hospital facility and will be operated under the name “Tanner 
Medical Center – East Alabama.” Pursuant to a lease agreement with the Randolph County Health 
Care Authority, Tanner Medical Center Alabama, Inc. will be the lessee and licensed operator of 
the newly constructed replacement hospital facility; the lessee and licensed operator of the current 
Wedowee Hospital facility is the Health Care Authority of the Town of Wedowee, which leases 
Wedowee Hospital from the Randolph County Health Care Authority.  Upon the opening of the 
newly constructed replacement hospital facility, the current Wedowee Hospital facility will close 
and the Health Care Authority of the Town of Wedowee’s lease for Wedowee Hospital will be 
terminated. The proposed date of the commencement of the lease between the Randolph County 
Health Care Authority and Tanner Medical Center Alabama, Inc. is October 4, 2017.  
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The following is background information on the parties involved and the transaction culminating 
in the operation of Tanner Medical Center – East Alabama:

The Randolph County Health Care Authority, a health care authority incorporated under the Health 
Care Authorities Act of 1982, Code of Ala. §§ 22-21-310 et seq. (“Randolph Authority”), owns 
the facilities and related assets used in the operation of Wedowee Hospital, a 34-bed Medicare-
certified Alabama acute care rural hospital located at 209 Main Street, Wedowee, Randolph 
County, Alabama 36278. The Health Care Authority of the Town of Wedowee, also a health care 
authority incorporated under the Health Care Authorities Act of 1982 (“Wedowee Authority”), 
operates Wedowee Hospital under a lease agreement with the Randolph Authority.  Tanner 
Medical Center, Inc. (“Tanner”), a Georgia nonprofit corporation and Internal Revenue Code 
(“Code”) § 501(c)(3) tax exempt organization, currently provides administrative services to the 
Wedowee Authority to support Wedowee Hospital operations. 

Tanner, a regional health system whose principal office is in Carrollton, Georgia, and its affiliate 
organizations operate two acute care hospitals, one critical access hospital (“CAH”), and one drug 
abuse treatment center in Georgia, as well as over thirty physician clinics in western Georgia and 
eastern Alabama, all of which serve residents in the eastern Alabama and western Georgia areas. 

In order to ensure the long-term availability of and access to quality health care services to 
residents in Randolph County, Alabama, the Randolph Authority and the Wedowee Authority 
expressed their desire to partner with Tanner to jointly develop and construct a new hospital facility 
in Wedowee, Alabama to replace the current Wedowee Hospital facility. Pursuant to a Joint 
Development Agreement dated May 11, 2015, the Randolph Authority, the Wedowee Authority, 
the Randolph County Commission and Tanner agreed on material terms with respect to the 
development, financing, construction, equipping, licensing and operation of a new replacement 
hospital. Under the Joint Development Agreement and subsequent definitive agreements arising 
out of the Joint Development Agreement, the Randolph Authority agreed to construct and finance 
the new hospital facility.  Tanner formed Tanner Medical Center Alabama, Inc., an Alabama 
nonprofit corporation and a wholly-controlled subsidiary of Tanner (“TMC Alabama”), for the 
purpose of entering into a lease agreement with the Randolph Authority under which the Randolph 
Authority will lease to TMC Alabama the new replacement hospital facility and TMC Alabama 
will be the lessee and licensed operator.  TMC Alabama and the Randolph Authority entered into
the lease agreement on April 27, 2016, although the lease agreement will not commence until 
construction of the new replacement facility is complete, a certificate of completion is issued, and 
all required regulatory licenses, permits, and approvals have been obtained as necessary for TMC 
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Alabama to operate the new replacement hospital and admit and treat patients. The new 
replacement hospital facility will undergo a name change to “Tanner Medical Center – East 
Alabama.” The operations of the current Wedowee Hospital facility will transfer to Tanner 
Medical Center – East Alabama and TMC Alabama will assume Wedowee Hospital’s Medicare 
and Medicaid provider numbers and provider agreements.

Before commencing construction and before the Randolph Authority and TMC Alabama entered 
into the lease agreement, the Alabama State Health Planning and Development Agency 
(“SHPDA”) issued on February 4, 2016 a Certificate of Need (“CON”) to the Randolph Authority 
approving the construction of the new replacement hospital facility.  As part of the CON, the new 
replacement hospital facility will reduce its licensed beds from thirty-four (34) to fifteen (15) beds.
The CON is attached to the email transmitting this letter and the Notice of Change of 
Ownership/Control.  

The parties anticipate that construction of the new replacement hospital facility will be 
substantially complete in early September and a Certificate of Completion will be issued in 
September. Again, the lease agreement between the Randolph Authority and TMC Alabama will 
not commence, and thus the change of ownership/control of Wedowee Hospital will not occur, 
until construction of the new replacement facility is complete, a certificate of completion has been 
issued, and all required regulatory licenses, permits, and approvals have been obtained as 
necessary for TMC Alabama to operate the new replacement hospital and admit and treat patients. 
Thus, the CON will be “vested” as provided under Ala. Code § 22-21-270(d) and this transaction 
will not require further certificate of need approval by SHPDA. The proposed date for the 
commencement of the lease agreement between the Randolph Authority and TMC Alabama is 
October 4, 2017.  
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I thank you for your attention to this matter. Should you have any questions with regard to this 
filing or the transaction described above, please do not hesitate to reach out to me at (515) 282-
1010 or morgan@baudino.com.

Sincerely,

Kevin D. Morgan

cc: Bill Caypless – Chair – Randolph Authority
Brenda Boone – Chair – Wedowee Authority
Loy Howard – President & CEO, Tanner
Jerry Morris – Administrator Wedowee Hospital
Carol Crews
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Attachment to Notice of Change of Ownership/Control 

Tanner Medical Center Alabama, Inc. 

Wedowee Hospital, SHPDA ID Number 111-6539160 

1. Tanner Medical Center – East Alabama, to be operated by Tanner Medical Center 

Alabama, Inc., will be a licensed 15-bed hospital located in the City of Wedowee, 

Randolph County, Alabama.  It is being constructed to serve the healthcare needs of the 

people of Randolph County and the surrounding area including Southern Cleburne 

County through the replacement of the current Wedowee Hospital facility with a new 

hospital facility.  It is the goal of Tanner Medical Center Alabama, Inc. to continue to 

fulfill this mission within the capabilities of the facility and its staff and to do so in a 

caring and compassionate manner.  Tanner Medical Center – East Alabama will serve 

patients of all ages regardless of national or ethnic origin, economic status, lifestyle, 

creed or beliefs. 

Tanner Medical Center – East Alabama will offer a variety of services which include: 

 Inpatient services which includes a Clinical Decision Unit. Hospitalists will 

provide coverage for our inpatients. 

 24-Hour Emergency Services 

 Limited diagnostic imaging services 

 Full clinical laboratory services including access to reference Lab services as 

needed 

 Ambulatory Surgery Service 

 Infusion Service 
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 Physical Therapy, Occupational Therapy, Speech Therapy 

 Respiratory Therapy 

 Limited In-Hospital Pharmacy Service 

 Consulting services by Physician Specialists based on medical staff privileges 

The services described above are all offered in the current Wedowee Hospital facility but 

are limited due to lack of resources. 

2. The proposal does not include the addition of any new beds.  

3. The new facility will be a 15-bed facility.  The proposal does not include the conversion 

of any beds. 

4. No stock will be acquired by Tanner Medical Center Alabama, Inc. and the accounts 

receivable of Wedowee Hospital will stay with the Health Care Authority of the Town of 

Wedowee d/b/a Wedowee Hospital, the current lessee and operator of Wedowee 

Hospital.  There are a very few minor equipment type items that will transferred to the 

new replacement hospital facility by the Randolph County Health Care Authority, the 

owner of both the current Wedowee Hospital facility and the new replacement facility, 

but the transfer of equipment will be minimal in both number and value.  




